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Although the 2009-2010 school year is already well under way, we would like to wish you a very happy year and assure you of our support and guidance over the next few months. This is the first English version of this information bulletin, which was started last year in order to share news, information, project development, and so on, whether related to the work of the program team or the evaluation team. 

Below are some items we wanted to share with you. Some are reminders, while others discuss developments scheduled for the 2009-2010 school year.

1. Entrepreneurship
As announced last spring in our previous Info POP-Explo (in French only), our family is growing. Henceforth, Lucie Cormier will be responsible for the three Career Development programs for the General Education and Applied General Education paths and Nathalie Bédard will be responsible for evaluation. Elaine Roy is responsible for this area at the Secteur des Services à la communauté anglophone et des affaires autochtones.  We are continuing to work on support and guidance measures for the Entrepreneurship program. We are developing this support in conjunction with support measures for the Personal Orientation Project and Exploration of Vocational Training.

Although each of these three programs has its specific characteristics, these programs in the Career Development subject area have in common certain features: the formulation and implementation of personal or career-related projects, competencies involving action and reflection and student self-management of academic and career perspectives, an important source of motivation that should help give meaning to students’ learning. These programs enable students to be at the heart of the action and to assimilate key elements of the guidance-oriented approach to learning (self-knowledge, anticipation of immediate and longer-term projects, preparation for different levels of the education system, etc.).

2. Support and guidance for schools in 2009-2010

Our team is continuing to provide support and guidance for the schools, while diversifying its methods: learning communities, support for the diverse needs of our community, capsules/learning objectives, training sessions on the scales of competency levels, creation of a working committee on the Learning and Evaluation file and communication of this work throughout the education system, presence at the Colloque de l’approche orientante (March 2010), updating of the POP Index Web site, collaborating with the Career Development Network, and launching of the POP online training Web site below to support education professionals in the implementation of POP and complement other POP training activities. The education community should consult its school board personnel about school board training. The other URL noted below also provides information on training sessions offered to professionals in the English community. In addition, the English sector is field-testing a teacher mentoring project as a means of sustainable professional development.

http://poptraining.qc.ca/
http://events.learnquebec.ca/
3. Tool kits, phase 4

The fourth and final phase of the tool kits is scheduled for Fall 2010.  Twelve new experiential tools will be sent to the schools and made available on the POP Index Web site. Some of these tool kits consist only of an activity guide and have no other materials as such (thus, no box of materials). It should also be noted that the titles of the experiential tools listed below are likely to change by the time the tool kits arrive in the schools, in which case the English terms would change too. 
These new tool kits are:

Aeronautics

Agriculture

Computers

Flooring

Graphic Design

Industrial Design

Medicine

Military

Office Administration

Police

Politics

Professional Sports
4. Guides of varying degrees of complexity
As mentioned in point 3, the fourth and final phase of the tool kits is scheduled to arrive in the schools in Fall 2010. The people in charge have always sought to make available to students experiential tools representing all the training sectors (vocational training, technical training and university education) and reproducing as faithfully as possible the various tasks performed by workers in many trades and occupations. By consulting the activities in these activity guides, readers will observe that some require stronger skills in reading, some entail fine motor skills, some require a basic knowledge of computer science, while for others, considerable physical skill is necessary, and still others involve solving complex problems. This variation in complexity from one tool kit to another is essential in order to properly represent the various difficulties workers confront on a daily basis in different trades and occupations. However, it is important to bear in mind that POP students do not have to perform all the activities associated with an experiential tool perfectly. Experiential tools are resources that enable students to develop the competencies targeted in the POP program. Students who enroll in any vocational training, technical training or university program, will, in the course of their training, acquire all the knowledge, competencies and skills required to become experts in their field. 

5. Budgetary rules
The following is a review of the budgetary rules applicable to our programs. 
For the Personal Orientation Project program:

In 2009-2010, the following amounts were distributed to school boards: $2 per student enrolled at the secondary level to provide for the replacement of consumable materials in the tool kits.  

Sums for the purchase of tool kits for all four phases and for setting up facilities had already been distributed to the school boards in the previous years.  

For the Exploration of Vocational Training program:

Excerpt from the budgetary rules for the 2009-2010 school year, p. 19   http://www.mels.gouv.qc.ca/dgfe/Regles/reg_cs/pdf/cs2009-2010_Fonctionnement.pdf   

The Basic regulation for preschool, elementary and secondary education provides for a two- (198-402 or 698-402) or four- (198-404 or 698-404) credit course in Secondary IV. Additional costs may be covered by the school board, in general education in the youth sector and in the vocational training sector, for student outings, for the cost of providing substitute teachers and for the materials used.

An adjustment will be established retrospectively by the Ministère, taking into account the number of students receiving certification at the end of the school year. No declaration of enrollments is required to receive this amount. It corresponds to the number of certified courses multiplied by an amount per course of:  

−$81  for two-credit courses
−$203  for four-credit courses
For the Entrepreneurship program:

There is no budget allocation for the Entrepreneurship program.
6. New version of the POP Index, same address
The POP Index is making some important changes. You will soon be able to navigate on the fully updated site. The search functions have been improved. Searching for tools by keyword is more effective and accurate than before and the results are more relevant. In addition, you can search by field of interest or vocational training sector. There are new features─a forum, an aggregator and a blog, for example, which will gradually be added. To access these features, members must be registered. School boards will shortly receive information about the new registration procedures. This information will also be available on the site.
The new version of the POP Index Web site should be available early in 2010. You will find it at the same address as before: http://anglais.repertoireppo.qc.ca/en/

7. Scales of competency levels
The scales of competency levels for the optional POP program and the Exploration of Vocational Training and Entrepreneurship programs will be available this fall. We suggest that you pay special attention to the introduction to each scale, which highlights the distinctions between the optional and compulsory (POP) programs and between the two- and four-credit (Entrepreneurship and Exploration of Vocational Training) courses. The evaluation team is preparing support measures to help schools learn to use these scales. You will receive further details soon.
8. Learning and evaluation file
A working committee of education consultants has been set up to develop resources related to the Learning and Evaluation file. With the help of the evaluation team, this committee will establish the form of a Learning and Evaluation file for students in the POP, Exploration of Vocational Training and Entrepreneurship programs. The results of their work will, of course, be made available as soon as possible and a platform for this purpose should be established so that everyone can make use of the resources developed. 
9. Development of LES for the POP and Exploration of Vocational Training programs
Consultants on the Career Development Network have collaborated on the development of an LES framework for POP and one for Explo. These frameworks can be found in the LEARN LES section on the  POP and Explo Web sites respectively. http://www.learnquebec.ca/en/content/curriculum/career_dev/
 
In addition, ten teachers from across the province have received a Professional Development and Innovation Grant to develop three LES each for the POP and Explo frameworks. 
10. MELS Action Strategy, I care about school!: All together for student success
In September, the Ministère de l’Éducation, du Loisir et du Sport made public its strategy I care about school!, which presents 13 paths to success to enable MELS to attain the objective of raising the graduation or qualifications rate to 80 per cent by the year 2020. This document is available at the following address:
http://www.mels.gouv.qc.ca/sections/reussitescolaire/index_en.asp
We wish to draw your attention to the fact that the 12th path, Facilitate and encourage access to vocational training, proposes, as examples of actions to facilitate and accelerate the transition from general education to vocational training, the Personal Orientation Project and Exploration of Vocational Training programs. These programs are indeed good ways for students to become familiar with vocational training; they thus encourage access to this qualifying training.  

These two programs of study have considerable relevance for all students, as they enable them to put their career choices in perspective by making connections between the various subjects and the needs of the job market (which makes their involvement more meaningful). They are also highly motivating because of the innovative activities they entail─integration of ICT, manipulation and simulation of workplace tasks, etc.─and involving because the students have a lot of latitude to determine where they stand personally with regard to the possibilities afforded by school and the job market.  

11. Resources to support you
Link to LEARN for POP/Explo/EN resources.
http://www.learnquebec.ca/en/content/curriculum/career_dev/
Above all, happy 2009-2010 school year!

Lucie Cormier, Program coordinator
Nathalie Bédard, Evaluation coordinator
Personal Orientation Project, Exploration of Vocational Training and Entrepreneurship programs
Ministère de l'Éducation, du Loisir et du Sport, DGSE
Elaine Roy, English sector, SSCAAA-DPP
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