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Welcome!



WOTP Mentoring Community of Practice 
is made possible through funding from 
the Entente Canada-Québec

And organized by:

• Joanna McKay, WOTP Project 
Development Officer

• Marsha Gouett, Ministère de 
l’éducation (MEQ)

• Michilynn Dubeau, WOTP 
Mentoring Co-ordinator



With the 
support of 
your WOTP 
consultants:

• Central Quebec School Board
Jill Robinson 

• Cree School Board
Christine Nairn

• Eastern Shores School Board
Sarah Chicoine

• Eastern Townships School Board
Kymberley Morin

• English Montreal School Board
Travis Hall

• Lester B. Pearson School Board
John Le Blanc

• Littoral School Board
Jean-François Rodrigue

• New Frontiers School Board
Celina Bérubé

• Riverside School Board
Alison Ingram & Kerrie Bremner

• Sir Wilfrid Laurier School Board
Elena Amanatidis-Saade

• Western Quebec School Board
Steve Greig



Administrative 
Stuff

• Please ensure that you sign in, as 
this is how your school board will 
claim for your substitution costs.

• If you wish to visit a colleague at 
his/her school, you are welcome 
to do so, and the Mentoring 
project can support this. 
However, please ensure that you 
speak with your WOTP 
Consultant and Marsha first.



NEW 
Reading 
Resource

https://ies.ed.gov/ncee/wwc/PracticeGuide/29?fbclid=IwAR34qCvz3cN9kEjeAS-bT9ZsJplQA_baIES2aKyea2VFQaEemGA14IR7RjI




Clear and 
Explicit





Word Reading-
Fluency-

Sentence/Paragraph 
Comprehension









Overview 
of  the 

Session

1. Introductions and Overview | 1:00PM-1:45PM

2. Recruitment | 1:45PM-2:15PM

3. Health Break | 2:30PM-2:45PM

4. Welcome Package| 2:45PM-3:45PM

5. Final Thoughts and Wrap Up | 3:45PM-4:00PM



WOTP Info for Employers





Goals of today’s 
session

• Examine varying ideas and viewpoints

• Discuss and define on “standard” content, 
format, etc.

• Note topics that may be school/school board 
specific 



Process

PublishFeedbackCreate content

Meet with 
WOTP 

community to 
discuss and 

define content

Joanna will do 
this

This group and 
consultants



CLEAR, 
EXPLICIT 
and 
DIRECT



What already exists? 
What are you doing at your school? 

What is working? What is not?



Recruiting Employers vs. Welcome

What is the goal of each interaction?



Recruiting 
Employers



What are the non-
negotiables, good to know 
and school specific?

RECRUITMENT



What is the format? 
What elements make it 
polished and official? 



Health Break!



Welcome Package



What are the non-
negotiables, good 

to know and 
school specific?

Welcome Package



What is the format? 
What elements make it 
polished and official? 





Please don’t 
forget to 
complete the 
EXIT CARD!



@WOTPWorkPress https://blogs.learnquebec.ca/wotp/ @WOTPWorkPress


